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College Leadership Team 
Minutes 

November 9, 2011 
 
Present – Larry Daniel, Claribel Torres, John Kemppainen, John Ouyang, Sue Syverud, Cathy 
O’Farrell, John White, Karen Patterson, and Jennifer Kane 
 
Call to Order – The meeting was called to order at 9:34 am. 
 
Minutes – The minutes of the October 26, 2011, meeting were approved as submitted. 
 
Announcements – John Kemppainen announced that Drs. Williams and Harrison from Belize 
will be here all day tomorrow.  They will be meeting with program faculty from counselor 
education, special education, and the EPI program. On Saturday, Dr. Eve Aird will be arriving 
from Belize. Dr. Aird has asked to meet with the secondary education faculty.  Dr. Aird is a long-                                                             
time friend of UNF.  Included in her visit is a trip to Woodland Acres on Tuesday. 
 
Pat Hanford stepped in to talk about the Roddenberry reception. There are 5 recipients for 
fellowships:  Jonathan Greene, Cicely Tyson, Amy Smith, Laura Hyde and Kristin Shannon. 
Kristin was also awarded the outstanding Roddenberry.  The Roddenberry Fellowships focuses 
on mid-career teachers that want to go back to school.  The scholarship website is functional 
and all scholarships are listed. Pat asked the group to get the word out to students. 
 
John Kemppainen forwarded an email from the International Center to faculty regarding the 
call for faculty international grants (TLOs). Application packets should be submitted to Dr. Tim 
Robinson by Friday, December 2, 2011.  
 
John Ouyang talked about the upcoming visit to UNF by Dr. Wenwu Hao, Dean; Dr. Wei Zhao, 
Associate Dean; and Dr. Pengwei Wang, Head of Education Management Department, from the 
College of Education at Shaanxi Normal University. They will be on campus from December 8-
10. There will be more details to follow. They are most interested in doing faculty exchanges. 
The associate dean is very interested in our special education program. We are working on a 
college specific agreement with them.  Shaanxi Normal University is recognized as one of the 
top universities in China. We currently have one of their students matriculating with us in 
educational technology.  
 
Dean Daniel said that faculty should be incorporating current issues in their topics of 
conversation with students (such as the Penn State incident and Herman Cain incident).  
 
The Dean said that he received promotion and tenure materials from Chris Janson and is 
expecting to receive John White’s dossier soon. We only have two faculty going up for 
promotion and tenure this year. 
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Jennifer Kane and Dean Daniel had a good conversation with Mauricio Gonzalez and Annabelle 
Brooks about minors in educational leadership.  The certificate program is currently offered 
through Student Affairs. Student Affairs is a non-academic unit and cannot have sole authority 
for a certificate program (SACS requirement).  We need more resources to take on the 
leadership certificate and leadership minor. Mauricio and the Dean will go to the Provost and 
President and will ask for a permanent instructor line. This is a university-wide effort and fulfills 
a university purpose.  
 
Claribel Torres and the Dean are working on the document from NCATE. They will get rewrites 
written up this week. They are not in agreement with some of the conclusions the NCATE Team 
reached. We will submit the corrections and in 30 days we will get a clean copy. At that time we 
can then write the rejoinder. 
 
Intern Supervision Travel – Cathy O’Farrell said that when intern supervision reimbursements 
for mileage are submitted through the new travel system they are not tagged to the budget 
they are paid from. Department faculty travel goes directly to their supervisor/chair for 
approval. Cathy O’Farrell needs to be in the loop as a supervisor so she can approve the faculty 
travel for intern supervision from her budget. Linda Sciarratta will work with Financial Systems 
on this request.  
 
Formal Agreements for On-Site Classes – Cathy O’Farrell had a conversation with legal counsel 
recently regarding our agreements to host or hold classes at school sites. Presently we have an 
informal process. Legal counsel is not comfortable with this. They would like to look at the 
various agreements we do have for holding classes on school grounds. We will then create a 
formal agreement to include liabilities and list who is responsible for incidents that may arise at 
the school.  Cathy will ask if we can have a general agreement and add addendums for the 
different schools. Send Cathy anything she can take to her meeting with legal counsel. Cathy 
will check with Betty Bennett on the EPI to make sure she has agreements in place. 
 
Proposal to Deliver an Academic Course or Program through Continuing Education – A 
proposal to deliver a degree program in Belize would fall under this umbrella. We need to move 
forward with this. The con is that it would not count towards our FTE. The pro is that we can 
identify a specific audience and set the tuition for it. The student gets the graduate credit and it 
goes on the transcript but we are not getting the state match or formal credit. Tuition that 
comes in will pay the salary of the instructor. We can turn the profit and reinvest into other 
programs in this way. This will broaden our audience. If the program was contracted with a 
local district we would need to make a case and certify the need that students cannot afford it 
and need assistance, and the district would have to agree to a certain amount to supplement.  
We need to check on all the specifics and set up a draft budget. 
 
Redesign Application Process – There are a variety of initiatives going on at the University to 
enhance student learning and facilitate student’s success and would result in a more efficient 
use of university resources.  The Task Force, convened by the Provost to assist with the 
initiative, would like to invite a broader participation in this important project. The Task Force 
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focused their attention on the challenge of transforming “gatekeeper” courses into “gateway” 
courses.  Gatekeeper courses were identified as those courses students must complete to 
progress through either general education or to enter their academic program – courses that 
provide critical learning and knowledge but that often become the occasion for student failure 
or delayed progress. We may want to talk about making some of our courses gatekeeper 
courses. These need to be general education courses or early courses taken by students in a 
major. We can create proposals for our 3 intro courses. We cannot discard the state guidelines 
for this but go above and beyond. The Dean said to think about this. 
 
Renewal List of Graduate Faculty – Dean Daniel referred the group to the list of graduate 
faculty whose status is up for renewal. Faculty who will not be working for us in the coming 
year will not be put forward. Send a confirmation when it has been done to Len Roberson. Send 
recommendations to the Dean electronically. 
 
IRB Process – The Deans will be talking with ORSP and Kathe Kasten about the length of time 
the IRB process takes. Faculty are going through 3 or 4 revisions before approval. Emails are 
protected and research designs are being critiqued. It has become too complex.  The issues 
include: 

1. timeline being lengthy 
2. inconsistency with feedback 
3. 3 or 4 rounds before approval  
4. inappropriateness of procedures 
5. inconsistencies with other universities who have received approval 
6. impact on faculty who are working towards promotion and tenure 
7. people are circumventing the process 

 
The Dean will draft up the issues and will send them out to the other Deans. 
 
John White said that FCATE 2.0 is in effect. Schools want to get ahead on this. The measure has 
changed and standards are higher.  
 
FEAPS – Claire Torres said that on October 31 a group of us attended the FEAPs Toolkit 
Webinar. All were in agreement for Claire to match the 2010 FEAPS with existing indicators. 
Cathy O’Farrell and Claire have been working on this and will send it out to chairs and program 
leaders for input. We are going to be part of the pilot in fall 2012. We need to be ready by then. 
We must have common college indicators – some common assessments. They will streamline a 
little bit more. We will only report to the state those that are common (2 or 3). We cannot 
report each program with unique indicators. Programs can have what they want – this is just 
what is going into the report. We only need a common set of indicators to report to the state.  
 
Adjournment – The meeting adjourned at 11:44am. 


